| July | September
ID | Task Name [ 620 [ 718 | 815 [ o912
1 Step 1: Planning Phase |
2 Kick off Meeting
3 Develop Project Work Plan ﬁ
4 Deliver Project Work Plan
5 Gather and Review CCA Documentation Yieen | - S %
6 CCA "Learning Session" for Project Team
7 Focus Groups with NIl ACQ, DoD UNIV, Others OTTO KRDEGEH AESOCIATEE
8 | Step 2: Component Preparation —
9 Generate Assessment Criteria & Interview Guide I
10 Identify Focus Groups & Participants (NIf) Unde“m"d”,g FP'GPIE L "ﬂ'fh'e"""l-g Resuilts
11 Meet with Component CIO's
12 Distribute Briefing / Invitations & Schedule (NI)
13 | Step 3: Component Assessment Period h
14 Conduct Focus Groups/ Interviews e |
15 Analysis and Evaluation
16 | Step 4: Documentation and Reporting
17 Develop Assessment Report - Draft
18 Deliver Assessment Report - Draft
19 NIl Comment Period .;
20 Develop Assessment Report - Final
21 Deliver Assessment Report - Final %
22 Deliver Executive Brief [§-
23 | Status Reports [ T U S T S I |
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Initiation Planning Execution, Monitoring & Control Closing
Needs n 5| Milestones N Organlzatl_on& RESOUICES Final
Statement Integration Products
Project Communication . Project

> — m )
Charter Schedule (Internal/External) Quality Review
Scope Cost u |,| Schedule/Cost Risk N CIosg-_out
Definition Estimates Management Activities
Outcome | | | Resource || Human Resources Contracts/ || Knowledge
Measures Needs (People) Procurement Library
Work Project Deliverables &
Breakdown - Management Performance
Structure Plan Measures
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Source: < 4  Group - “Unfinished Voyages - A Follow-Up to The CHAOS Report”
(http://lwww.standishgroup.com/sample_research/unfinished_voyages_1.php)
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